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FOREWORD 


Arts and culture foster and reflect a nation's vitality and quality of 


life and, as such, are necessary for the well-being of a community. 


The federal government believes strongly in preserving our collective 
cultural heritage and fostering artistic expression. In this spirit, 
I have announced the undertaking of a comprehensive federal cultural 


policy review. 


However, I recognize that there exist many urgent cultural needs, 
which should be addressed immediately, before the conclusion of the 
review. It is my hope, therefore, that the initiatives described in 
this guide will respond to some of the pressing concerns of the 


cultural community. 


The first component of this program will address the needs of those 


professional performing arts organizations in a deficit situation. 


The second component aims to reinforce the management of cultural 
organizations and institutions by providing assistance to specific 


management development projects. 








The third component will provide capital assistance to two categories 
of cultural institutions: performing arts institutions and those 
cultural institutions which conserve objects and exhibit or otherwise 


make them available to the public. 


The fourth component will assist special cultural activities, national 


in character or significance. 


In taking these immediate steps to help professional arts and cultural 
organizations overcome operational and capital difficulties, the 
federal government aims to ensure that all Canadians have greater 
access to the cultural resources of the country. These initiatives 
have been discussed with the provincial ministers of culture and their 


Ovfetrceianlcy. 


lees ee ea Wee 


Francis Fox 
Minister of Communications 


December 1980 





INTRODUCTION 


This booklet will serve as a guide for cultural organizations wishing 
to make application for funding under this special program of cultural 
initiatives administered by the federal Department of Communications, 


Arts and Culture Branch. 


All applications should be mailed to: 


A Special Program of Cultural Initiatives 
Department of Communications 

300 Slater Street 

Ottawa, Ontario 

K1A 0C8 


Further detailed information may also be obtained by telephoning 
Coto) e994 2302 


IL DEFICIT REDUCTION FOR CULTURAL ORGANIZATIONS 


Objective 
To assist in strengthening the financial viability of Canadian 
professional performing arts organizations and institutions by 


contributing to a reduction of their accumulated deficits. 


Funding 


A federal grant to an eligible organization may amount to a maximum of 
$300,000 with provincial participation a prerequisite for federal 
Support. Applicants will also be expected to demonstrate community 
Support to share in the deficit reduction. Assistance will be ona 


Oonce-only basis. 


Elicibal ity 

Performing Arts organizations eligible for funding are those which 

meet all of the following: 

- are assessed by the Canada Council as a Canadian professional, 
non-profit organization 

+ can demonstrate provincial commitment in regards to the proposed 
deficit reduction 

+ can demonstrate an accumulated deficit in the audited financial 


statement for the most recent fiscal year ending on or before June 


30, 1980). 





Application 


Applications for assistance under this program should include: 


- audited financial statement for the fiscal year ending on or 
before June 30, 1980 (audited financial statements will include, at 
a minimum, an auditor's report, balance sheet and statement of 
revenue and expenditures) 

+ documentation of provincial commitment 

- a commitment to acknowledge the financial assistance to the 
organization from the Government of Canada in a mutually acceptable 
form. 


Applications must be post-marked on or before December 31, 1981. 
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MANAGEMENT DEVELOPMENT IN PERFORMING ARTS ORGANIZATIONS 


This component of the program is composed of two elements: 
A. Assistance to management development projects 
B. A grant to performing arts organizations without accumulated 


deficits 


A. Assistance to Management Development Projects 


Objective 

To strengthen the management of Canadian professional non-profit 

performing arts organizations by providing assistance to 

management development projects. 

Funding 

The Department of Communications will fund projects based upon an 

assessment by the Canada Council. 

Eligibility 

Organizations eligible for consideration are those which are: 

» assessed by the Canada Council as a Canadian professional, non- 
profit performing arts organization 


- agree to make public the major findings of any such projects. 


Application 

Applications to the Department of Communications should include: 

- information relating to the eligibility of the applicant 

- detailed description of the proposed project 

- detailed budgetary estimates for the project 

+ commitment to acknowledge the financial assistance to the 
organization from the Government of Canada in a mutually 


acceptable form. 


B. A Grant to Performing Arts Organizations Without Accumulated 
Deficits 

Objective 

To recognize in a tangible fashion, Canadian professional non- 

profit performing arts organizations with no accumulated deficit. 

Funding 

A grant will be made to the organization by the Department of 

Communications based on the total operating expenditures as shown 

on the audited statement for the most recent fiscal year ending on 


or before June 30, 1980. 


Operating Expenditures Grant 
S Up to 100,000 $775,000 
100,001 = 250,000 10, 000 
250,001" == 500,000 15,000 
500,00L- >= 15 000,000 20,000 
10002001 =) 25500, 000 25,000 
2,000,001 and over 50, 000 


Eligibility 

Organizations eligible are those which meet all of the following: 

- are Canadian professional non-profit performing arts 
organizations as assessed by the Canada Council 

- have no accumulated deficit in the audited financial statement 
for the most recent fiscal year ending on or before June 30, 
1980. 

Application 

Applications should provide information to determine eligibility 

and financial position: 

- audited financial statements for the most recent fiscal year 
ending on or before June 30, 1980 (Audited financial statements 
will include, at a minimum, an auditor's report, balance sheet, 
and statement of revenue and expenditures) 

- commitment to acknowledge the financial assistance to the 
organization from the Government of Canada in a mutually 


acceptable form, 


Applications must be post-marked on or before June 30, 1981. 
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CAPITAL ASSISTANCE TO CULTURAL INSTITUTIONS 


This program component comprises two elements: 
A. Capital Assistance to Non-profit Organizations for the 
Performing Arts 


B. Capital Assistance to Custodial Cultural Institutions 


Ne Capital Assistance to Non-profit Organizations for the 


Performing Arts 


Objective 


To provide greater public access to the professional performing 
arts by developing and upgrading a national network of suitable 


RACH tlesl. 


Funding 


The decision to fund a project will be based upon recommenda- 
tions by Canada Council and assessments prepared by experts in 
the field. The Department of Communications will also take into 


account provincial commitments as well as other funding sources. 


Eligibility 

Non-profit organizations eligible for consideration are those 
which meet all of the following: 

. intending to upgrade or create facilities for the performing 


anes 





- can demonstrate provincial commitment to the cost-sharing of 
the project 

+ can confirm the funding source(s) for any cost increases 
associated with the project. 

Application 

Applications shall include, at a minimum, the following: 

- document of incorporation 

- listing of permanent artistic and support staff and their 
responsibilities, if applicable 

- description of layout of existing facility, if applicable 

- financial records for past three years, or for the past year, 
depending upon the nature of the request 

+ current year's budget 

+ projected operating budget for the period of construction and 
two years thereafter 

- documentation of provincial financial commitment 

- confirmation of the funding source(s) for any increased 
operating costs associated with the project 

- plans and specifications for construction, repair, or restora- 
tion work and/or for equipment for which the contribution is 


requested 





- tenders from architects, engineers, contractors and other 
professionals, as available 

+ a commitment to acknowledge the financial assistance to the 
organization from the Government of Canada in a mutually 
acceptable form. 


Applications must be post~-marked on or before May 31, 1981. 





B. Capital Assistance to the Custodial Cultural Institutions 


Objective 
To provide a program of capital assistance for projects of over 
$200,000 submitted by institutions established to conserve objects and 


exhibit them, or otherwise make them available to the public. 


Funding 


The decision to fund a project will be based upon recommendations of 

the appropriate federal departments or agencies such as the National 
Museums of Canada and by assessments prepared by expertsin the field. 
Also taken into account will be provincial commitments as well as 


other funding sources. 


Eligibility 

Custodial cultural institutions eligible for funding will be those 

which: 

+ are non-profit organizations 

+ can demonstrate provincial commitment to cost-sharing for the 
project; and 

- can project any associated increases in operating costs and can 


confirm the funding source(s) for such costs. 
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Application 

A specific application guide is available from the Department of 

Communications, Arts and Culture Branch. This guide will identify 

information requirements, such as: 

- general background information on the institution applying 

- objective of the project 

* amount requested from this program and other sources 

- budget for operating the new facility, including the source(s) of 
financial support 

- a commitment to acknowledge the financial assistance to the 
organizations from the Government of Canada in a mutually acceptable 


forme 


- Applications must be post-marked on or before May 31, 1981. 


NOTE: 

In light of the above, the Capital Assistance Program of the National 
Museums of Canada has been renamed the Upgrading and Equipment 
Assistance Programe The types of projects for consideration are: 

a) the renovation of existing buildings for the purpose of improving 
atmospheric conditions, lighting and/or security; b) the purchase of 
equipment; c) planning expenses for a larger project; and d) minor 
structural additions or alterations to existing museum facilities, 
where the total value of the project is under $200,000. 
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IV SPECIAL CULTURAL ACTIVITIES OF NATIONAL CHARACTER OR SIGNIFICANCE 


Objective 


To support special cultural projects of national character or 


significance. 


Funding 


The Department of Communications will fund individual projects 
based upon assessments by the relevant federal departments or 


agencies. 


Eligibility 
All projects are to be held in Canada. Proposals are to be 
submitted by a Canadian non-profit organization either principally 
involved in artistic activity and cultural events, or ready to 
undertake a commitment to devote to artistic and cultural 
endeavors a significant portion of a national event such as: 
- hosting a national or international conference of a cultural 
nature 
. assistance towards the cost of insuring major domestic and 
international museological exhibitions hosted by a Canadian 
institution 
. a national arts and culture competition 
- the cultural component of a national or international activity 
or event. 


eS So 
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The project at hand should not currently be funded under existing 
federal programs. 

The project proposal should demonstrate that the proposed event 
will be of national character or significance, for example, that 
the Canadian participants be from at least two provinces or 


territories in addition to the host province or territory. 


Application 


Applicants will be required to provide the following: 

- a clear statement of objectives and goals of the proposed 
activity 

- a description of the activity to be funded including costs and 
timetable 

- a list of all sources from which financial assistance has been 
sought, and the results obtained 

+ a commitment to submit, upon completion of the funded activity, 
a report in a form acceptable to the Department of 
Communications 

- a commitment to acknowledge the financial assistance to the 
organizations from the Government of Canada in a mutually 


acceptable form. 
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